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INTRODUCTION 

Human-wildliee conflict tHWCE in a oajor challenge eor both connertaton and litelihoodns 

Wildlife can pose a direct and recurring threat to the liten and litelihoodn oe people who lite 

with or alongside it. These people ofen retaliate and  ill wildliee in renponne or encourage 

othern to do no incliding rare and endangered npeciens rlephantn can be partcilarly 

probleoatcc hating the potental to wipe out a farmer’s entre hartent in one nightc an well 

an being renponnible eor the lonn oe oany hioan litens The rlephant Crinin Find 

twww.elephantcrisisfund.orgE highlights that human-elephant conflict tHrCE in on the rine 

acronn Aerica an people and elephantn coopete eor npaces In Soithern Aericac where 

elephant popilatonn are highc thin probleo in partcilarly prennings .oor raineall han alno 

exacerbated the problem as both humans encroach further into wildlife areas to meet 

nibnintence neednc and elephantn oote eter cloner to coooinity water pointn and 

farmland. 

In Naoibiac IRDNC han ined electric eencing and coooinity patrolling to protect earon eroo 

elephantsc bit thin han had lioited niccenn and prenniren are conntantly increanings By 

contrantc in Tanzaniac the Honeygiide Foindaton han had eetraordinary niccenn in 

nipportng earoern on the edgen oe community-owned and managed Wildlife Management 

Arean tWMAnE to deal with elephantn to the eetent that they hate neen an oich an a 90% 

decreane in crop dentricton in the arean where their approach han been iopleoented 

thtpns::wwwshoneygiidesorg:hioan-wildlife-conflict-pretenton:Es 

IRDNC han npecifically reqiented Honeygiide to protide nipport to detelop itn capacity to 

manage human-elephant conflict tHrCE through the same or similar approach. IRDNC thus 

too  ntaffc rangernc and community infliencern eroo Coooinal Connertancien in Naoibia to 

hate firnt-hand eeperience oe how the Honeygiide approach wor n to enhance their 

understanding of and capacity to oanage elephantn in their own niten beter.  

TRIP OBJECTIVES 

The eechange tinit to Tanzania in part oe the planned and ntrictired acttiten and outputs of 

the Hrants  

Output 1s Coooinity rangern in Naoibia hate increaned  nowledge and n illn to tac le 

human-elephant conflict. 

Activtti 

http://www.elephantcrisisfund.org/
https://www.honeyguide.org/human-wildlife-conflict-prevention/


1.1 Scoping tinit to Naoibia by Honeygiide ntaffs Completed in June 2023. 

1.2 Selecton oe rangern eor trainings Completed in June 2023  

1.3 Training oe Naoibian coooinity tolinteer rangern in Tanzanias CompltitdyvnyJulty2023. 

In broad teronc the eechange tinit by the Naoibian contngent to Tanzania had neteral goalns 

• Witness and see that there are human-elephant oitgaton oeaniren that are 

effectte and oayc with nooe twea ingc be an effectte in ninene Regions 

• Receite training in elephant ecology and behatior. 

• Receite theoretcal and practcal handn-on training in crop raiding incident 

management. 

• rngage with local coooiniten in Tanzania with regard to elephantnc probleonc and 

the oitgaton thereoes 

AREAS VISITED 

The groip flew into Arinha and npent one night in the towns The opportinity was used to 

tinit Honeygiide Foindaton oocenc oeet the Honeygiide teaoc and receite a briefing on 

the planned trips Thereaferc the groip was ta en to Randilen Wildliee Manageoent Area 

where they camped for two nights. The focus was on four sitess  

• Randilen CWMA 

• Mnwa ini Jii tillage 

• Nafco farms 

 



Source: Bing 

TOPICS COVERED 

Apart eroo the broad eeperience oe tratel and engaging Tanzaniann on a tant array oe 

different nibjectnc tarying eroo poachingc ciltirec earoing practcenc toirinoc land 

ownernhip and tenirec edicatonc and oarriagec the eollowing reletant topicn were cotered 

in some details 

• rlephant behatioirc threatening tns non-threatening behatioir. Dealing with 

threatening behatioir. 

• rlephant probleo incident oanageoents The eoir-part “tool it” deteloped by 

Honeyguide was explained and deoonntrated and a ntrong practcal eleoent was 

broight into thin trainings Naoibian rangern acttely learned to oa e chili crac ernc 

ining flanhing ntrobe torchen and air hornss While Honeygiide  ept oterall 

nipertinionc oich oe thin training wan receited eroo Village Crop .rotecton Teao 

oeobern tpeople acttely and ereqiently intolted in oanaging probleo nitiatonnEs 

The ine oe the Rooan Candle firewor n and the “lieenater” 12t alaro:light was a 

retelatons 

• Ditenc einctonnc and eepectatonn oe Rangers were discussed.   

• WMA’ss the role and management of these organizatonn. The Manager of Randilen 

WMAc Menhirie Meleobi ic protided an in-depth loo  at the eoroaton oec 

management and challenges the WMA face. The connttitonc tarioin boardnc and 

oanageoent ntrictire were eetreoely interentngs This was partcilarly reletant 

when compared to the nioilar Connertancy concept in Naoibias The ioportance of 

connecttity between connertaton arean wan apparents  

• One oe the highlightn eor the Naoibian rangern wan certainly the practcal 

oanageoent oe elephant incidentns The firnt intolted a call oit to deal with 

elephantn that had entered a oaize fields Thin renilted in tehiclen being ined to 

phynically chane the elephantn away in a hard and aggrennite way to acttely pretent 

them from retirning noons The necond incident intolted going afer a groip oe   

elephantn and ining the deteloped tool it to chase theo aways Both thene too  

place at night. This was as hands-on an it getn with the Naoibian Rangern acttely 

partcipatng in both incidentns  



 

 

CHALLENGES 

.erhapn the oont nignificant challenge wan the lioited toes It woild hate been great to 

spend more days to engage further with the Honeyguide team and coooinitens  

CONCLUSION 

There can be no doibt that all the objectten oe the trip were oets The eeponire and training 

eeceeded eepectatonns The neet phane in to detelop the tool itn from locally sourced 

resources. This is already underway. A further phase would be training and iopleoentaton 

on the groinds Thin oight reqiire nooe twea ingc bit thin in to be eepecteds The goal in to 

hate thene in place beeore the rainn ntartc which will inflience elephant ooteoentn and 

dintribitons 

The talie oe thin eechange tinit in not jint confined to the objectten oe the trips The 

oottaton eactor in enorooinc and the broad edicatonal impact is tery nignificants The trip 

was an eye-opener eor all and han ntoilated interent and pannion in oonts All are  een to 

ta e what they learned bac  to their hooe entironoentn and oa e a differences Wor  

needn to ntart on an adeqiate nynteo oe data collecton and procenning to oonitor and 

etaliate progrenn and oitcooens In conjincton with Honeygiidec adeqiate training 

oaterialn need to be deteloped and applied. 

RECOMMENDATIONS 

Following the niccenn oe the inital ncoping tinit by Honeygiide to Naoibia and the tinit oe 

the Naoibian contngent to Tanzaniac the eollowing toeline reoainn an a giideline. Output 1 

has been successfully complied with and the focus will now be on the remainder of the 

programs 

 

 
Acivivit 

No. of  

months 

Year 1 (23/24) Year 2 (24/25) 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Output 1           

1.1 Scoping tinit to Naoibia by 2         



 
Acivivit 

No. of  

months 

Year 1 (23/24) Year 2 (24/25) 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Honeyguide staff  

1.2 Selection of rangers for training  1         

1.3 Training of Namibian community 

tolinteer rangern in Tanzania  

2         

Output 2           

2.1 rqiipping oe Naoibian 

connertancien with HrC Tool itn  

6         

2.2 Ongoing oonitoring oe HrC and 

tool it deployoent and 

eeeectitenenn in Naoibian 

connertancien  

10         

Output 3           

3.1 Docioentation and tideoing oe 

training eeperience in Tanzania  

2         

3.2 Detelopoent oe interactite 

training materials  

6         

3.3 Dissemination of training 

oaterialn in Naoibiac in 

Southern Africa and 

internationally 

6         

 

Oter and abote the Oitpitn on the abote toelinec nerioin connideraton nhoild be giten to 

eirther eechange tinitnc both Tanzania to Naoibia and Naoibia to Tanzanias Baned on 

discussions during the recently completed tinitc thene woild engage on the eollowing 

subjectss 

• Monitoring and assessment of progress with the human-elephant conflict prograo 



• Monitoring and Learning system employed by Honeyguide. 

• The Tanzanian ranger nynteoc an inderntanding oe thin prograo 

• WMA’nc detelopoentc eoroatonc and management of these 

LIST OF PARTICIPANTS 

NAMrS ORHANISATION:CONSrRVANCY POSITION 

rBSON RInAMBURA  O angundumba Connertancy Chief 

nAVrnO TJIRASO Otjiu West Connertancy Haoe Hiard 

.INIAS MUTUrZU  O ingindioba Connertancy Senior Traditonal Councillor 

nA.rRUr MUnUARUUZr Ozondindi Connertancy Haoe Hiard 

nATUr.rYANDA HrVISON 

MUTrZr 

Ozondindi Connertancy nrW Ranger  

SAM rDWARDT nASAONA  Otizeoba Connertancy nrW Ranger  

JUSTUS MUTINDI UAARURA 

MUTrZr  

Ozondindi Connertancy Chief 

I.AHrUA MUHrNJr Oobwijo angiindi Connertancy Haoe Hiard 

HUSTA.H TJIUNDUnAMBA  Ooatende a Connertancy Chaiperson – nRCCA 

JATURUMANA nOZOHURA IRDNC Senior Facilitator 

I.INHr TJIUMA O angindioba Connertancy nrW Ranger  

HrRSON TJOZONINHA 

MUZUMA  

rhirotipi a Connertancy nrW Ranger  

UrRInOTOnrRA nOZOHURA Seneontein Connertancy nrW Ranger 

rVrLINr ROSA SUZr  ninene rlephant Wal  .roject -

IRDNC 

nrW Findrainer and 

Photographer 

DAVID RUSSrLL VINJrVOLD IRDNC HWC Coordinator 

JOHN nrNrNA nASAONA  IRDNC reecitte Director 

NINA MrNSINH  ninene rlephant Wal  .roject -

IRDNC 

nrW Findrainer and Social 

Media Content Creator 

MUnU.A TJAVARA  Ongongo Connertancy Haoe Hiard 
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FEW PHOTOS FROM THE TRIP 

 

 
First experience for many in the group: Hosea Kuutako Airport 

 



 
Honeyguide team welcoming the Namibian contnnentt Namibian ttaaitonan chieie steeentea them 

with nifet 

 
Meetnn with the mananet oi  anainen Wildlife Management Area 
 



  
Two ninhte wete esent in the fiena with tannete, stactcan mananement oi eneshant inciaentet 

 



 
Ttaininn oi the toonkit: Makinn chini bombe,  oman cananee, ait hotne ana ninhte 

 

  
                  Ttaininn in the uee oi  oman cananee                                          Making chilli crackers 
 

 



 

 
 
 
 

 

THANK YOU! 


